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Preface

Jambo Safari Club has for over 40 years’ experience in organising safaris to Africa. Safari is
the Swahili word for ‘journey’ which used to be associated with hunting rifles and trophies, but
nowadays mainly means enjoying wild animals in their natural environment. At Jambo Safari
Club the word ‘Safari’ is a synonym for ‘spotting wild animals” and ‘adventure’. It stands for an
intense experience of the gorgeous African landscape with snowy mountain peaks, dry
desserts, vast savannahs and dense jungles, an massive variety of wildlife and friendly people
who love to introduce you to their ancient culture and traditions! Safari tours are an intense
experience of nature and culture in Africa. It is therefore that conservation of this natural and
cultural resources are of great importance for the future of Jambo Safari Club and the beloved
continent. The tours that Jambo Safari Club organises and the contacts we have within the
continent play an import role in order to achieve this conservation. On the one hand Jambo
Safari Club strives to organise their tours in a responsible matter, whereby the tour itself serves
as creating awareness amongst travellers of the amazing natural resources Africa
encompasses. On the other side Jambo Safari Club strives to, in cooperation with its local
partners, create awareness locally of the great natural resources the population is in procession
of and the importance of preserving it.

For many African countries the tourism industry is one of the greatest resources of income
and is an important provider for local employment. By organising tours to these African
countries we are already contributing to the local economy. In addition we work with local
partners who carry out the tours we have planned for our clients, we therefor only employ
local communities who guide our clients. No Dutch guides or representatives are present on
our destinations, only local representatives. This way we make sure the incomes generated
from our organised tours also is in benefit of the local community.

Originally safari tours have always had an sustainable character, as staying in the ‘bush’
requires an inventive way of running an accommodation. Many accommodations for instance
have no access to an energy network and therefore run on solar panels for the majority of the
day. They have a generator as back-up, but usually turn off the power at night to not disturb
the wildlife around them. Also many accommodations provide their guests with their own
flaskets which they can fill with drinking water at the camp instead of using plastic water
bottles. Furthermore accommodations are often located in community conservancies where
the local community still owns the land the accommodations are build on. To be able to run
an accommodation in these conservancies it is of great importance the local community is
involved and that there is a close collaboration with them. Often local communities are
employed at the accommodation and the accommodation supports local projects in benefit of
the community. Ultimately also safari destination governments have had regulations for many
years in order to preserve their resources, like appointing national parks where great efforts
are made for the conservation of wildlife and natural resources. Also regulations for waste
reduction were introduced, like for instance Kenya, Tanzania and Botswana who have banned
any plastic bags to be imported into their country.

We believe organizing safari tours will contribute to the destinations economy and conservation
of natural resources. And while organizing these tours we strive to limit our negative impacts
on the receiving country as much as possible and this policy is developed in order to achieve
that.
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1. Sustainability Managemeni &Le;jal compliance

Jambo Safari club commits to sustainability management by;

- Having an employee appointed who is responsible for sustainability coordinator
tasks;

- Having a sustainability mission statement that is communicated to customers,
partners and suppliers;

- Having an accessible and written sustainability policy that aims for a reduction of
the negative social, cultural, economic and environmental impacts of the company’s
activities; and includes employee related health and safety aspects;

- Conducting a baseline assessment of the company’s performance on sustainable
practices;

- Having sustainability guidelines in place to identify the sustainability performance
of key suppliers/partners;

- Having a sustainability action plan with clear targets, actions, measures,
responsibilities and time planning;

- Developing documented procedures to monitor and evaluate the implementation
of the sustainability policy, objectives and targets;

- Ensuring company’s transparency in sustainability by public reporting and
communicating;

- Ensuring that all staff are fully aware of our Sustainability Policy and are committed
to implementing and improving it.

Jambo Safari Club commits to complying with all national legislation, regulations and codes of
practice.

2. Internal management: social policy & human rights

Jambo Safari Club commits to sustainable internal management by having clear written and
well-communicated social policy by;

- Granting employees the freedom of employment and contract termination with
advance notice of 2 months.

- Including labour conditions according to the collective labour agreement of the travel
industry;

- All Jambo Safari Club wages are according to the collective labour agreement and is
mentioned in the contract, which is at least the legal minimum wage. In order to attract
qualified employees we actually tend to pay above the level which is set in the collective
labour agreement.

- Compensating of overtime working hours in time;

- Providing medical and liability insurance according to the national law;

- Granting employees fixed paid yearly holiday and sick leave and unpaid annual leave
allowance;

- Having health and safety policies for employees which complies to national legal
standards;

- Having first aid sets and trained staff available in the office;

- Obeying to national concerning Minimum Age for Admission to Employment;



Jambo Safari Club commits to practice human rights by;

Declaring not to hinder trade union membership, collective labour negotiations and
representation of members by trade unions;

Participating and complying with (sector wide) collective labour condition negotiation
structures

Prohibiting discriminations, regarding recruitment, conditions of employment, access
to training and senior positions, or promotion in terms of gender, race, age, disability,
ethnicity, religion/beliefs or sexual orientation;

Ensuring that all employees have an equal chance and access to resources and
opportunities for personal development through regular training, education.

3. Internal management: environment and community relations

Jambo Safari Club commits to environment and community relations by;

No use of disposable cups for all beverages, either stone mugs or glasses are used;
No use of plastic water bottles, a cold water tab is available where personnel can fill
their own reusable bottles;

Favouring the purchase of sustainable goods and services, office supplies, like coffee
and tea. The tea supplier is fair-trade and coffee is UTZ certified.

Printing brochures on environmentally friendly paper, with a printing company that
works with a certified environmental management system;

Having an efficient policy for brochure distribution by means of a well maintained
address list, where clients who do not wish to receive are unsubscribed;

All printing paper for in office usage is PEFC certified and has an EU ecolabel, it's
elemental chlorine free, prints that aren't used anymore or have been misprinted is
used as scrap paper and for any note blocs only recycled paper is used;

Having an active commitment to reduce energy consumption, lights in the office have
motion sensors and are switched off if there is no movement, heating is switched off
outside office hours, ventilation is switched off outside office hours and computers
are switched off outside office hours;

Purchasing energy efficient lighting for all areas, all lights are LED;

Having an active policy to reduce water consumption implemented, toilets within the
Jambo building are equipped with double flush and will be fixed within a week in case
it's leaking, water tabs that are leaking are fixed within a weeks' time, the
dishwashers in the building have an energy-efficiency label D and water uses for the
eco program is 9,9 litres. The eco program is set by default;

Implementing waste reducing methods when using ink and toner cartridges for
printing and copying, all toners and cartridges are recycled and they are returned to
the supplier when empty in order to recycle again;

Separate paper waste from residual waste, there will only be paper waste collection
at each individual employee desk and no residual waste bin. Residual waste will only
be collected centrally in the kitchen.

Compensating the CO2 emission for all the flights that are made for work and/or for
study trips.



4. Partner agencies

Our aim is to inform our key partners about our sustainable tourism goals and motivate them
to participate as well.

Many of our local partners in African countries mainly offer safari tours and therefore are
dependent on the natural resources their countries have to offer. They value these natural
resources and take care of it.

Jambo Safari Club commits to this by;

- Informing key partners on the Travelife and national tourism standards;

- Informing key partners about the travel companies’ sustainability policy and that they
are expected to comply with it and/or communicate it to final customers where
relevant;

- Motivating incoming/inbound partners to participate in sustainability trainings for
travel companies;

- Ensuring that partner companies comply with all relevant national laws protecting the
rights of employees (through Memorandum of Understanding).

5. Transport

Jambo Safari Club ensures that vehicles used on tours do not cause more than average
pollution. We believe that transport is an important aspect of sustainable tourism, and we do
our best to decrease the average pollution level.

Jambo Safari Club commits to this by;

- Jambo Safari Club prefers to book direct flights to its destinations where possible and
stimulates its clients to book these direct flights, which ensures travel to the destination
by shortest route and thus the least possible CO2 emission.

- Jambo Safari Club stimulates its clients to compensate their CO2 emission of their
flights via Green Seat or the KLM website.

- Jambo Safari Club stimulates clients to book with its preferred airline KLM, which offers
direct flights from Amsterdam and operates a modern fleet which is constantly renewed
with new aircrafts that are fuel-efficient. It has the ambition to reduce its CO2 emission
with 15% by 2030 compared to 2005 and it's committed to a sustainable future for
aviation, for instance by supporting the transition to Bio-fuel.

- For our Safari tours we make use of well-maintained vehicles which is very important
to ensure the vehicle won't break down in the bush with limited access to supplies. We
work with suppliers who offer a modern vehicle fleet, with well-maintained vehicles.
The average age of the vehicles is lower as usual in our destinations. Safaris in general
are offered in vehicle, as this is the most safe way to watch wildlife.

- We offer walking safaris, horseback safaris and/or safaris by boat in order to offer a
means of transport that is CO2 emission free. These are however mainly offered as
excursions and will never completely replace the safari by car.
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6. Accommodations

Jambo Safari Club offers a wide range of accommodation types, but does stay away from very
large scale accommodation types and gives preference to offer small scale accommodations.
As there is no official star rating system in Africa, we apply our own star ratings in order to
create the right expectations for the clients. We only offer accommodations which we visited
ourselves or which are highly recommended by our local suppliers. When selecting
accommodations we take into consideration location, safety measurements, trustworthy
management, quality standards in term of service, food and facilities and value for money.
The star rating we apply to the accommodations are based on the level of these standards
and are given in that way that they are comparable to the European star levels, as we only
sell to the Dutch market and clients are used to these level of standards. We prefer to offer
accommodations that are located within the national park and/or an adjacent conservancy.
Many of these accommodations in the bush are forced to work sustainable, for instance many
of them do not have access to an electricity network, which is why they work with solar panels
and/or a generator which is switched off at night to not disturb nature. Also all of them are
highly depend on the conservation of the nature and wildlife in the national park they are
located in and therefore many of them participate in the conservation of it. Clients who visit
will have to pay park entree fees and the accommodations will pay bed nights fees which are
used for conservation of the area.

We also offer many accommodation which are located in community conservancies adjacent
to a national park, which in essence work very closely with the local community. The grounds
these accommodation is located on, are in property of the local community, accommodations
therefore needs to make sure the local community profits from their accommodations. In these
cases there is a high involvement of local community in the operations of the accommodations,
for instance many of them are employed and schooled by the accommodation and the
accommodation is involved with local improvement programs.

We have a Memorandum of Understanding on these objectives with our local partner DMC’s.

Also Jambo Safari Club commits by;

- Selecting accommodations that employ local communities;

- Clearly and actively communicating our sustainability objectives and requirements
regarding accommodations to our local partner who contracts the accommodations;

- Including accommodations in the portfolio that work with internationally
acknowledged (e.g. GSTC recognised) and/or Travelife certification;

- Including standard sustainability clauses in a Memorandum of Understanding with
accommodation providers that focus on child labour, anti-corruption and bribery,
waste management and protection of biodiversity;

- Ensuring that through our accommodation supply chain, the rights of children are
respected and safeguarded by signing an Memorandum of Understanding with our
local partners who contract accommodations stating a common repudiation and zero
tolerance policy of sexual exploitation of children;

- Terminating cooperation with accommodation in case of clear evidence that
contracted accommodations jeopardize the provision of integrity of basic services
such as food, water, energy, healthcare, or soil to the neighbouring companies.
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7. Excursions and Activities

As Jambo Safari Club we are against offering excursions and activities that harm animals,
plants and/or nature. Therefore we do not offer the following excursions:

o Elephant and/or ostrich riding;

o Cuddling, taking selfies, walking with animals at a farm;

o Visiting animals held in captivity un less it is part of a regulated activity that
ensures that their utilisation is sustainable and in compliance with local,
national, and international law;

o Activities in which wild animals are hunted on, consumed, sold and/or
traded;

o Visits to shows where animals are performing based on un-natural
behaviours and shows where training methods compromise welfare.

We do prominently offer safari tours in which wildlife watching is an eminent purpose of the
tour. Tours are organised to protected and regulated areas and park fees and/or conservancy
fees are paid in order to support the conservation of these areas. All tours are organised with
local qualified guides who ensures that the safari is done in a proper manner with respect for
the nature and wildlife they are visiting.

Furthermore we advise guests in the travel information we send to them on behaviour
standards during safari activities with a main focus on respecting the nature and wildlife in the
area.

Where possible and according to our service standard we include excursions and activities
which directly involve and support local communities, like visits to local villages where the
community is involved which generates income through tourism for the local community. Also
during drives from point A to B, sanitary stops are made at souvenir shops so guests have the
opportunity to buy souvenirs at local enterprises.

We have a Memorandum of Understanding on these objectives with our local partner DMC'’s.

8. Local representatives and guides

Jambo Safari club only works with local guides and representatives, which are locally employed
by our local partner agencies (DMC's). This is in benefit of the local community as we do not
send foreign employees to the destination, this way money flows into the country. Through a
Memorandum of Understanding with these local partners we ensure a fair and safe working
environment that supports and respects local communities.

Jambo Safari Club commits to this by;

- Preferring to work with local representatives, local tour guides, porters, drivers,
cooks, and other local staff;

- Ensuring that our local partners comply with all applicable international, national, and
local laws and regulations;
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- Ensuring that our tour guides, hosts, and other employees under contract with our
local partners are qualified and trained regularly;

- Ensuring that our local partners are informed on relevant aspects of our sustainability
policy and comply with it, by sharing the policy with them and ask them to sign a
memorandum of understanding;

- Making sure tour leaders and local representatives are trained on the avoidance of
sexual exploitation of children.

9. Destinations

We offer safari destinations and select destination on the basis of interesting natural resources
and wildlife experience. In basis we therefore offer destinations with rich natural resources
and high volumes of wildlife. Usually these resources are protected and a the main focus is
conservation and tourism. By tourists visiting these national parks and conservancies money
flows are created which are used for conservation purposes. In basis these destinations are
therefore already focused on sustainability.

As we are a tour operator who only specializes in African safari destinations, sustainable
transport is not taken into consideration when selecting destinations, all of them are only
reachable by plane. We do however offer the safari destinations where KLM operates direct
flights to and for these destination we book direct flights as much as possible. This aim to
travel with the least miles possible and therefore with least CO2 emission possible.

Furthermore we keep an close eye on developments in our destinations and have contact
concerning developments with local stakeholders. For instance we keep an close eye on the
developments of the Serengeti highway the Tanzanian government would like to build, which
would destroy the great migration of the wildebeest and zebra's. For this we are in contact
with local agents and local contact persons who keep an close eye and lobby against the
development of this highway. At the same time we try to create awareness among other local
stakeholders what is going on and how it would affect the tourism industry.

To finish we also do not promote souvenirs which contain threatened flora and fauna species
as indicated in the CITES treaty and the IUCN ‘Red List’; or historic and archaeological artefacts
(except as permitted by law);

10. Customer communication and protection

Prior to booking, Jambo Safari club commits to customer communication and protection by;

e Ensuring that customer privacy will not be compromised;

e Complying with relevant standards and voluntary codes of conduct in marketing and
advertising messages, and not promise more than is delivered;

e Making product and price information clear, complete and accurate, with regards to
the company and its products and services;

e Providing destination information, including sustainability aspects, which is factually
correct, balanced and complete;
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e Clearly inform (potential) direct cugtomers,;bout sustainability commitments and

actions.

After booking and during holidays, Jambo Safari Club commits to:

Providing Information to consumers about the natural surroundings and local culture
in the holiday destination.

Informing customers about risks and precautions related to health and safety matters
in the destination.

Keeping a contact person and a telephone number permanently available for
emergency situations.

Providing customers with information about commercial, sexual or any other form of
exploitation and harassment, particularly of children and adolescents.

Informing clients about applicable legislation concerning the purchasing, sales, import
and export of historic or religious artefacts and articles containing materials of
threatened flora and/or fauna in the destination.

After the client’s holiday, Jambo Safari club commits to:

Measuring systematically client satisfaction and take into account the results, for
service and product improvements.
Having clear procedures in case of complaints from clients.



